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5th July, 2021 
To, 
 
The Program Director 
Program Management Unit (PMU) – Sindh MSDP 
Planning & Development Department  
Government of Sindh, Karachi 
D-18 Block 2, Kehkashan, Clifton, Karachi 

 

SUBJECT: SUBMISSION OF LGSA-4 DAY LOCAL LEVEL TRAINING REPORT FOR MUNICIPAL 

COMMITTEE JOHI FOR OFFICIALS OF MUNICIPAL COMMITTEES ON OPERATION & 

MANAGEMENT OF MUNICIPAL SERVICES. 

 

Dear Sir, 

 

We are thankful for your approval of Training Reports for LGSA-4 Day Local Level Training Report for 

Municipal Committee Johi for Officials of Municipal Committees on Operation & Management of 

Municipal Services during the Quality Assurance Committee (QAC) meeting held on June 25, 2021. 

 

We are pleased to submit final version of this Reports for your record   

 

We will be glad to provide any additional information if required. 

 

Looking forward to cooperating with you.  

 

 

With Best Regards 

 

 

Avais Ahmed Memon 

Chief Operating Officer 

Management & Development Center (MDC) 

Focal Person (LGSA), MSDP 

 

Cc to: 

 Director General (Works), PMU-Sindh MSDP, Karachi. 

 Director (Reforms), PMU-Sindh MSDP, Karachi. 

 Deputy Director (Reforms), PSU- Sindh MSDP, Jacobabad 

 Assistant Director (Reforms), PSU-Sindh MSDP, Jacobabad. 

 Office Record. 
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1 INTRODUCTION  
 

Under the component of Trainings, a 4-Day Local Level training had been conducted at 

Municipal Committee office at Johi, District Dadu. The training was conducted from August 4 

to 7, 2020. Total thirty participants from different branches and hierarchical levels of MC of 

Johi attended the training. This task of training had been carried out under LGSA project by 

MSDP.  

 

The main purpose of the training was to enhance overall capacity of the targeted Municipalities 

for carrying out their roles effectively for the achievement of Sustainable Development Goal 

6: Clean Water and Sanitation. The main thrust of the training was clean drinking water supply, 

waste water management and solid waste management.  

 

1.1 The Training Objectives 

 The participants will be able to understand the concept of the best practices related 

to municipal essential services so that the targeted municipal committees’ personnel 

will be aspired to achieve the level of performance excellence against some criteria.   

 The training will empower the participants to operate and maintain the water 

treatment plants according to Standard Operating Procedures effectively.  

 The participants will have an understanding of integrated solid waste management 

framework and acquire the skills of operating SWM equipment, vehicles and 

machines. 

 The trainees will be able to understand basic component of water supply system 

with a focus on pump station operation and maintenance.  

 The training participants will be equipped with sewage collection technical skills. 

 The participants will have an understanding of the concept of ecosystem 

management with a focus on environmental health and safety.   

 The training will enable the participants to assume reasonable responsibility for 

health and safety of themselves and others. 

 

1.2 Training Principles 

The training was conducted keeping in view of the following learning principles:  

 Adult learning principles  

 Participatory through interactive lectures   

 Fostering critical thinking through exercises  

 Inclusive by catering the diverse needs of the participants 

 Providing opportunity for sharing of knowledge through group activities/ 

presentations 

 Energizers and take away activities, food for thought 
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1.3 Training Participants 

In all 30 staff members/ officials including Chairman Municipal Committee, Johi attended the 

training. The representation remained from all the grades and branches of MC Johi. The 

participants were nominated by the Chairman and CMO Johi. The attendance sheet of the 

participants is presented as Annexure - III. 

 

All the SOPs of training were followed including the COVID-19 set by the Government of 

Sindh considering the venue of the training.  
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2 Proceedings of Day One 

 

2.1 Registration of the Participants  

The first day of the training started with the registration of the participants. Mr. Mohammad 

Ali, Team Leader, LGSA distributed training manuals, name tags & the trainer/ facilitator 

shared the training agenda. The training facilitator, LGSA team and all the participants gave 

their introduction. Voluntarily, one of the participants was requested to recite some of the holy 

verses from Quran.  

 

2.2 Inaugural Address by Chief Guest 

Mr. Nisar Rahpoto, Chief Municipal Officer, Municipal Committee Johi as a chief guest graced 

the opening ceremony of the four days’ local level training. He appreciated the training 

organized for the staff of MC Johi and encouraged trainee participants to take active part in the 

activities and learn from very experienced and senior trainers. He highlighted the importance 

of training to them and indicated the challenges and issues faced by MC Johi.  

 

2.3 Introduction of LGSA and Local Level Training 

After that a brief introduction of the Local Government Strengthening Activity (LGSA) project 

supported by MSDP and funded by USAID was given by the Team Leader of LGSA Project 

prior to formally conduct sessions. The participants were shared the rationale and objectives of 

local level training. 

 

2.4 Pre -Test Evaluation 

A brief pre-test was conducted by the facilitator aimed at analyzing the trainees’ prior 

knowledge of the training contents that how much knowledge they already have on the topics 

which were to be presented in the training program. During the test administration it was 

realized that most of the participants, especially sanitary workers were unable to attempt 

written tests so their prior knowledge was assessed verbally.   

 

2.5 Group Formation 

All the participants in the training hall were divided into two homogeneous groups. Participants 

were requested to select name for their group. Then with their mutual understanding Group A 

& Group B were made by calling names. 

 

Rules and responsibilities or code of conduct were set before initiation of training. The training 

continued in a friendly environment where all the participants were encouraged to share their 

experiences. They were encouraged to participate in group work and asking questions where 

they feel any problem. 
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2.6 Commencement of Training  

The training started as per agenda, with the 

recitation of Holy Quran. The team leader 

introduced the training facilitators/ faculty. 

Then the participants were requested to 

introduce themselves and asked to express 

their expectation from this training initiative.  

 

Mr. Zulfiqar Dhakan, the training facilitator 

conducted first academic session on the 

“Significance and Meaning of the Best 

Practices of Municipal Services System” 

with the help of some video clips.  

 

The participants actively involved and 

participated in the discussion and raised 

many questions during the video concerning to the topic. During this session Ms. Tanveer call 

out the attention of participants to the struggle of men, women and children themselves to fight 

with the challenge of 2010 flood successfully as one of the best practices by municipality of 

Johi. The discussion inspired the motivation and enthusiasm among the participants and they 

got so involved in the training.  

 

The session was focused around the following topics: 

 Significance of best practices in municipalities 

 Definition of best practices 

 Elements of best practice 

 International best practices in water supply, wastewater management and solid waste 

management 

 

During lunch break, the participants had informal discussion with the training facilitators 

regarding MC’s issues and challenges. 

 

Mr. Abdul Haque Banglani, conducted the 

second session on “International Best 

Practices of Municipal Services System and 

the Best Practices of Local Municipality of 

Sindh” through video clips and pictorials. Mr. 

Banglani showed the pictures of Sakrand as a 

neat and clean model city. The city is 

practicing the proper solid waste management 

systems which reflects that every city by 

appropriate SWM system practices can set an 

example of neat and clean city. The facilitator 

also showed the videos of international best 
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MDC 
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practices in which the participants were educated so that they can transform their solid waste 

into a valuable commodity. 

 

Some of the participants shared views about practices of Municipal Committee Johi and 

identified hurdles during the services provision. They mentioned about the shortage of material 

resources and funds.  

 

Then the day I was concluded by having the views of trainers and the participants. The 

suggestions for improving the training for rest of the three days were well received and 

incorporated by the organizers and facilitators. 

 

The detailed power point presentations of day 1 are presented as Annexure – II. 
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3 Proceedings of Day Two 

 

The second day of training started with the 

recitation of some holy verses from Quran and the 

participants’ review of previous day. Then the 

training formally stared with the first session 

conducted by Mr. Zulifqar Dhakan on “Operation 

and Maintenance of Water and Wastewater 

Treatment Plants”. The facilitator discussed in 

detail the processes of the water treatment plant 

including its operation and maintenance. Then the 

participants were educated about the process of 

waste water treatment. The trainer being a former 

delegate of PCSIR shared his valuable experiences 

with the participants.  
 

The following topics were discussed during this session: 

 Operation and Management of Water Treatment Plant 

 Water Contamination  

 Water Treatment Methods  

 Drinking Water Supply Treatment System  

 Types of Water Treatment System  

 Water Treatment Plant 
 

The lecture of the trainer evoked curiosity among the participants. The session was followed 

by interactive discussion. The team leader highlighted the holistic efforts extended by MSDP 

for the improvement of water supply, wastewater management and solid waste management. 

He explained about the initiatives of local government relating to both infrastructural 

development and human capacity development for the achievement of Sustainable 

Development Goal 6: “clean water and sanitation”. This discussion led to the contentment 

among the training participants. 

 

The second session was conducted by Mr. 

Abdul Haque Banglani on “Supervision of 

Water & Wastewater Treatment Plants”. The 

session was primarily meant for the 

inspectors and supervisors, nevertheless the 

lecture was well received by all the training 

participants.  

 

The trainer discussed the following topics 

during his presentation: 

 Management Role in the Water 

Treatment Function  

 Water Quality Management 

 Cost Management  

 

 

 

 

 

 

 

 

 

 

 
 

 

Mr. Zulfiqar Ali Dhakan, Resource 
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 Budgets and Budgetary Control 

 Management of Plant Integrity 

 

In the end of the session, the participants 

were divided into groups and assigned 

group work for sharing their aspirations 

regarding the development of their MC after 

five years. The participants were motivated 

to dream/aspire for the betterment of their 

MC and express their aspirations through 

words or images. 

 

At the end of the last session, training day II 

evaluation by the training participants was 

obtained verbally. The participants were 

found to be very enthusiastic about this 

training event. They had rarely attending 

any trainings in their MC. 

 

The detailed power point presentations of day 2 are presented as Annexure – II. 
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4 Proceedings of Day Three 

 

The reflection of pervious day was presented 

by the participants after some verses of Holy 

Quran. Then the first session on “Solid 

Waste Management” was conducted by Mr. 

Abdul Haque Banglani. The facilitator 

himself was already engaged carrying out 

Solid Waste Management assignments in 

different municipalities of the province of 

Sindh. This valuable background of the 

trainer in SWM practices multiplied the 

effectiveness of this session on SWM.  

 

The following topics were discussed during 

the session: 

 Solid Waste Management 

 Categories of Solid Waste 

Management  

 Framework of Solid Waste Management 

 Functional Elements of Waste Management System 

 Reduce, Reuse & Recycle  

 Municipal Solid Waste Management  

 Operating SWM Equipment, Machines and vehicles 

 

The second session on “Water Supply System and Distribution at Pump Station” was conducted 

by Mr. Zulfiqar Dhakan. During the session importance of water for human and ecosystem was 

highlighted.  

 

The presentation was focused on the following topics: 

 Water Supply System  

 Water Supply Mechanism  

 Water Distribution  

 Type of Water Supply  

 Basics on Water Pumping  

 Types of Pumps  

 Pipeline Distribution Networks 

  

After lunch break, the participants presented their group work that was assigned on previous 

day. The participants discussed about how to develop the municipality of Johi and assumed 

their roles towards a prosperity of the municipality. 

 

The last session was on “Sewage Collection Management” conducted by Mr. Abdul Haque 

Banglani. Sewage collection is one of the important topics for the MC staff especially sanitary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mr. Abdul Haque Banglani, Resource 

Person, MDC 
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workers working the secondary/small cities of the province of Sindh. The participants shared 

their experiences regarding sewage collection management in their MC.  

 

The following topics were discussed during the session:  

 Concept of Sewage Collection Management  

 Inspection Techniques  

 Sewer Cleaning Methods 

 

In the end the participants shared their views and aspirations regarding the future of MC Johi. 

The participants came up with the suggestions to develop and improve systems within their 

MC. They also identified and reflected upon their own roles in the improvement of their MC. 

The session was concluded by the facilitator by having the participants’ views about the 

effectiveness of training sessions of day III. 

 

The detailed power point presentations of day 3 are presented as Annexure – II. 
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5 Proceedings of Day Four 

 

On the last day of training, the recap of the 

previous day was presented by the participants 

after recitation of some holy verses from Quran. 

On the last day, the participants were seemed to 

have enhanced self-esteem despite of the harsh 

weather conditions. Both the trainers and training 

participants appeared to be in high morale. The 

first session on “Environmental Health and 

Safety Management System” was conducted by 

Mr. Zulfiqar Dhakan.  

 

The trainer started the session showing the heart 

touching video of Bhopal gas tragedy incidence 

back in 1984. This emotional video was 

translated in Urdu/Hindi, evoked so much emotional impact on the participants. Through this 

video the trainer covered all the topics of Environmental Safety and Health very effectively.    

 

The following topics were covered during the session: 

 Environmental Health and Safety 

 Environmental Health and Safety Regulations  

 Environmental Health and Safety Management System 

 

The second session on “Occupational Health and 

Safety” was conducted by Mr. Abdul Haque 

Banglani. Mr. Banglani having an authority in the 

field of SWM conducted this session very 

effectively. The trainer had brought with him, the 

personal protective equipment and safety jacket 

showed to the participants and especially the 

sanitary workers were demonstrated the use of 

the safety equipment during the session. The 

workers and staff were made to realize their roles 

in ensuring the safety of themselves and others.  

 

The following topics were discussed in this session: 

 Occupational Health and Safety 

 Organizational Policy 

 Rights and Responsibilities  

 Personal Safety Equipment 

 

The detailed power point presentations of day 4 are presented as Annexure – II. 
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6 Training Evaluation and Feedback  

 

The training evaluation and feedback on 4-Day Local Level Training had been taken from the 

top management of municipal committee Johi, the training participants, the trainers and social 

media posts.  

 

The top management of MC Johi, CMO and Chairman, appreciated this training event and 

awarding appreciation letter. The CMO graced the opening ceremony and the Chairman 

honored the closing ceremony and awarded the certificates to the participants. The vice 

chairman of municipal committee Johi also attended the training himself for four days. 

 

The participants provided feedback on the training evaluation questionnaire as well as verbally. 

The majority of the participants rated training as an excellent opportunity of learning. They 

gave positive feedback on the training content, training facilitators’ instructional techniques 

and training relevance to their job responsibilities. The participants suggested that the trainings 

should be organized from time to time. 

 

The majority of the participants showed satisfaction on the contents of training and understood 

the concept of the best practices related to municipal essential services, operation and 

maintenance of the water treatment plants, sewage collection technical skills, ecosystem 

management with a focus on environmental health and safety. 

 

Media representative also visited the training venue and appreciated it. He gave media coverage 

to training and published a brief news report in daily newspaper. 
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7 Concluding of Training Program 

 

In the end of the last session, the training effectiveness evaluation was made by the participants 

and then the post-test was administered. The trainers reiterated the importance of organizing 

training and expressed as a hope that the trainees will apply the learnt concepts in their daily 

assigned tasks and improve the performance of MC Johi. 

 

7.1 Award Ceremony  

Mr. Abdul Majeed Jamali, Chairman 

Municipal Committee Johi graced the 

training as a Chief Guest on the closing 

ceremony of four days’ local level training. 

He encouraged the participants for attending 

the training and expected best performance 

from the trainees. He appreciated the efforts 

of MSDP, USAID and MDC for organizing 

such a wonderful training in their MC. 

 

The participants submitted their 

recommendations for the improvement of 

their municipal committee on the occasion. 

The participants appreciated this training and 

stressed the need for frequently conducting 

these types of trainings in future.  

 

Certificates on successful completion of the 

training were awarded to the training 

participants by the Mr. Abdul Majeed Jamali, 

Chairman MC Johi and training facilitators. 

 

The vote of thanks and concluding remarks 

were given by Mr. Muhammad Ali Mahesar, 

Team Leader, LGSA. On the occasion he 

appreciated the cooperation of MSDP, 

USAID and the CMO and Chairman 

Municipal Committee Johi. The participants 

were also appreciated for their active 

participation during the training sessions and 

positive response. 

 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mr. Abdul Majeed Jamali, CMO Johi 

During Concluding Ceremony  
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Annexure – I: Training Agenda 
 

Day 1, Break up 

Time Topic/Activity Learning Objectives Methodology Learning Outcomes 

9:00 am - 

9:30 am 

Reception/Registrati

on of the course 

participants 

   

9:30 am - 

9:35 am 

Recitation of Holy 

Quran 
   

9:35 am - 

9:45 am 

Inaugural Address 

by Chief Guest 

Ceremonial Opening of The 

Training Event 
Speech  

9:45 am - 

10:00 am 

Introduction of 

LGSA and Local 

Level Training By  

Sharing the rationale and 

objectives of local level 

training  

Presentation  

10:00 am -

10:20 am 

Introduction of 

Resource Persons 

and Training 

Participants  

Ice breaking and creating 

friendly and conducive 

learning environment  

Interactive Session 

The Participants will have 

to developed familiarity 

with faculty and with each 

other  

10:20 am -

10:30 am 
Pre-test 

Assessment of current level of 

knowledge of the participants 

related to the topics of this 

training 

Short quiz  

Learning of the 

participants after 

attending this training 

10:30 am - 

11:00 am 
Tea Break 

11:00 am - 

1:00 pm 

Significance and 

meaning of Best 

Practices of 

Municipal Services 

System. By Mr. 

Zulifqar Dhakan 

To present the concept and 

importance of best practices of 

Municipal Services system. 

Presentation and 

discussion 

The participants will 

develop an appreciation 

and understanding of the 

best practices  

1:00 pm -

2:00 pm 
Lunch Break 

2:00 pm -

3:00 pm 

International best 

practices of 

Municipal Services 

System (Videos 

showing) by Mr. 

Abdul Haque 

Banglani 

The participants will get 

awareness into international 

best practices of water supply, 

Wastewater management, 

solid waste management 

environmental management 

systems. 

Sharing Videos & 

discussion on 

international best 

practices 

The participants will have 

a point of comparison and 

criteria to understand their 

MC performance 

 

3:00 pm -

3:15 pm 
Tea Break 

3:15 pm -

4:45 pm 

Group work I 

(Group work I & II 

are interlinked) 

The participants will work in 

groups to discuss about “what 

are the best practices in their 

respective municipality?” and 

identification of areas for 

improvement. 

The participants will 

be divided into small 

homogeneous groups 

and assigned different 

municipal services 

area for working and 

sharing. 

The participants will be 

cognizant about strong 

and weak areas/points of 

their MCs and be 

motivated to play their 

roles toward the 

improvement of 

municipal services 

4:45 pm - 

5:00   pm 
Evaluation of Day 1  

Filling Out of 

Evaluation Form 
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Day 2, Break up  
 

Time Topic/Activity Learning Objectives Methodology Learning Outcomes 

9:00 am - 

9:15 am 

Recap of the 

day 1 
 

Interactive 

discussion 
 

9:15 am -

11:00 am 

Operation and 

Maintenance 

of Water and 

Wastewater 

Treatment 

Plants by Mr. 

Zulifqar 

Dhakan 

  

The participants will acquire 

technical/procedural skills of   

a. Adding chemicals, such as 

ammonia, chlorine, or lime, to 

disinfect and deodorize water 

and other liquids for water 

treatment. 

b. Collect and test water and 

sewage samples  

c. Operate and adjust controls 

on equipment to purify and 

clarify water, process or 

dispose of sewage, and 

generate power.  

Demonstration 

and practical 

exercises 

The participants will be skilled at: 

a. Controlling Machines and 

Processes as per standards (SOPs)  

b. Analyzing information and 

evaluating results to choose the best 

solution and solve problems (water 

quality).  

11:00 am 

- 11:30am 
Tea Break 

11:30 am-

1:00pm 

Discussion and 

sharing of 

participants’ 

experiences 

related to 

Water and 

Wastewater 

Treatment in 

their 

municipality  

The participants will learn 

with each other’s experiences 

and knowledge  

Interactive 

discussion  

Enhanced understanding of their 

municipality in terms of water and 

wastewater treatment systems  

1:00 pm -

2:00 pm 
Lunch Break 

2:00 pm-

3:00 pm 

Supervision of 

Water & 

Wastewater 

Treatment 

Plants.  By Mr. 

Abdul Haque 

Banglani 

The participants will learn 

about: 

 a. how to record operational 

data i.e. meter and gauge 

readings on specified forms 

and personnel attendance.  

b. Inspect equipment or 

monitor operating conditions, 

meters, and gauges to 

determine load requirements 

and detect malfunctions. 

Training by 

simulation, 

exercise and 

practice  

The participants will be skilled at 

a. evaluating Information to 

determine Compliance with Standards 

by using relevant information and 

judgment to determine whether events 

or processes comply with laws, 

regulations, or standards  

b. monitoring the Processes and 

materials 

c. information processing like 

compiling, coding, categorizing, 

calculating, tabulating, auditing, or 

verifying information or data 

3:00 pm -

3:15 pm 
Tea Break 

3:15 pm-

4:45 pm  

The above 

session 

continued  

   

4:45 pm - 

5:00 pm 

Evaluation of 

Day 2 
 

Filling Out of 

Evaluation 

Form 
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Day 3, Break up  
 

Time Topic/Activity Learning Objectives Methodology Learning Outcomes 

09:00 am -

9:15 am 
Recap of Day 2  

Interactive 

Discussion 
 

9:15 am-

11:00 am  

Solid Waste 

Management 

By Mr. Abdul 

Haque Banglani 

 

The participants will acquire 

technical/mechanical skills of: 

a. Operating automated or semi-

automated hoisting devices i.e. how to 

raise refuse bins and dump contents 

into openings in truck bodies.  

b. Inspection of trucks prior to 

beginning routes to ensure safe 

operating condition.  

c. driving street cleaning trucks, 

through residential streets and 

business areas.  

d. dumping refuse or recyclable 

materials at disposal sites. 

Demonstration 

through mock-

ups, computer 

simulation and 

practice 

The participants will 

be competent: 

a. to inspect 

equipment, structures 

and material to ensure 

the efficiency and 

problem shooting.  

b. to operate/drive 

cleaning vehicles and 

mechanized devices. 

c. to control machines, 

equipment and 

processes. 

11:00 am -

11:15 am 
Tea Break 

11:15 am -

1:00 pm 

Water Supply 

System and 

Distribution 

Pump Stations 

by Mr. Zulifqar 

Dhakan 

 

The participants will acquire 

technical/electrical skills related to  

a. pump applications including 

mechanical and electrical 

devices/processes 

b. operation of pumps, their drives and 

accessories to sustain a desired level 

of performance and reliability 

c. remote control of electric 

motors 

d. scheduling of pump operations to 

minimize electrical consumption  

Virtual 

reality/computer 

simulation, 

vestibule training 

and practice  

The participants will 

be  

a. maintaining and 

operating water 

supply/distribution 

pump stations 

effectively and 

efficiently  

b. on the job 

troubleshooting at the 

pump stations  

1:00 pm -

2:00 pm 
Lunch Break 

2:00 pm – 

3:30 pm 

Sewage 

Collection 

Management 

By Mr.  Abdul 

Haque Banglani 

The participants will acquire the skills 

of   

a. cleaning of manholes and sewer 

lines 

b. prevention of clogging and 

detection of hazards  

c. line lamping and visual inspection  

Training by 

simulation and 

demonstrations  

The participants will 

be competent  

a. to use mechanical 

and hydraulic methods 

of cleaning sewer and 

manholes  

b. safe management 

and collection of 

sewage  

3:45 pm-

4:00 pm 
Tea Break 

4:00 pm-

4:15 pm 

Activity/visit (as 

per availability/ 

convenience)  

The participants will get familiarized 

with the equipment; machines & 

vehicles available within the MC 

 

The participants 

will visit/inspect 

and try to operate 

the equipment 

under the 

supervision of the 

trainers. 

The participants will 

be able to operate the 

equipment more 

effectively 

4:15 pm - 

4:00 pm 

Evaluation of 

Day 3 
 

Filling Out of 

Evaluation Form 
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Day 4, Break up  

Time Topic/Activity Learning Objectives Methodology Learning Outcomes 

09:00 am -

9:15 am 
Recap of Day 3  

Interactive 

Discussion 
 

9:15 am -

11:00 am 

Environmental 

Health and Safety 

Management 

System 

By Mr.  Zulifqar 

Dhakan 

The participants will learn skills to  

a. prepare strategy for reducing 

environmental impacts as per 

regulatory requirements  

b. to conserve natural resources and 

to ensure economic benefits  

c. to limit health and safety risks for 

people. 

Presentation 

and 

discussion  

The participants will be 

skilled at  

a. Complying with all 

applicable federal, state, 

and local laws and 

regulations 

b. conserving natural 

resources and prevent 

pollution  

11:00 am - 

11:15 am 
Tea Break 

11:15 am -

1:00 pm 

Occupational Health 

and Safety by Mr. 

Abdul Haque 

Banglani 

 

The participants will acquire the 

skills of  

a. operating equipment and 

machines safely and conduct 

themselves in a safe manner. 

b. reporting of absence/defect in 

any equipment & protective devices 

to the supervisor  

c. practicing overall standard 

operating procedures for machines, 

equipment and processes. 

d. complying with all Municipal 

health and safety policies and 

procedures 

e. proper usage of personal 

protective and/or safety equipment 

Computer 

simulation, 

demonstratio

n and practice 

The participants will be 

skilled at 

a. operating machines and 

equipment safely by 

following the SOPs and 

complying with the health 

and safety policies 

b. notifying any hazards 

at the workplace and 

defects/malfunction of 

mechanical/electrical 

devices, machines and 

systems 

 

1:00 pm -

2:00 pm 
Lunch Break 

2:00 pm-

3:30 pm 

Group work II 

(Connected to group 

work I) 

The participants will come up with 

the suggestions (related to the 

challenges identified during group 

work I) and acquire clarity of their 

roles for bringing about positive 

change in their municipality. 

 

The 

participants 

will be 

divided into 

heterogeneou

s groups Each 

group will 

prepare a 

presentation 

on the 

“handling of 

MC 

challenges 

that would 

have been 

identified 

during group 

work I.  

The participants would 

have developed their 

capacity to handle the 

challenges proactively in 

their MCs 

3:30 pm - 

3:45 pm 

Evaluation of 

Training 
 

Filling Out of 

Evaluation 

Form 
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Time Topic/Activity Learning Objectives Methodology Learning Outcomes 

3:45 pm - 

4:15 pm 

Post-training test & 

Feedback of 

Training 

Participants 

 

Quiz and 

Interactive 

Discussion 

 

4:15 pm -

4:45 pm 

Certificate 

Distribution 

Ceremony  

 

Awarding 

Certificates to 

Training 

Participants 

 

4:45 pm – 

5:00 pm 

Concluding 

Remarks and Vote 

of Thanks 

By Muhammad Ali 

 Speech  

5:00 pm Refreshment  
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Annexure – II:  Power Point Presentations   
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Annexure – III:  Attendance Sheet  
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Annexure – IV:  Photo Gallery  
 

  

  

 


